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Advanced Financial Management for Nonprofits     Course length: 4 hours 

 

COURSE DESCRIPTION: 

 

So you understand the basic components of a financial statement and budget.  However, your organization is 

still challenged with meeting its financial goals.  Overcoming this challenge can be made easy once you 

understand how strategic planning not only impacts your programming, but also the bottom line of your 

financials.  This course is designed for board members and leaders who are responsible for making or 

contributing to the decision-making process. 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will learn how to: 

 

• Understand the importance of taking a more strategic approach to financial management 

• Understand the responsibilities and challenges of the finance committee in their organization 

• Identify effective tools for developing and improving the budget process 

 

 

Basic Financial Management for Nonprofits     Course length: 4 hours 

 

COURSE DESCRIPTION: 

 

One of the many challenges facing nonprofit leadership today is translating financial information into an 

effective decision-making process.  The translation process begins with a basic understanding of the various 

components of financial management.  This course is designed for board members and leaders who are seeking 

to understand the fundamentals of financial management for nonprofits. 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

• Understand the responsibility of leadership in financial management 

• Identify contributing factors of fraud, and measures to reduce fraudulent activity through internal control 

standards 

• Understand the types and purpose of basic budgets 

• Strengthen organizational decision-making process by comparing and examining financial statement 

components 

 

 

Communication for Results        Course length: 3 hours 

 

COURSE DESCRIPTION: 

 

Whether in our personal or business relationships, our communication skills will greatly impact the level of 

results we are able to achieve.  Because communication is bidirectional, consideration must be given not only to 

what we say, think or feel, but also to the needs of those we communicate with.  Increase your communication 

results each and every time as you learn to skillfully engage in the art of communication. 
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LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

 

• Understand the communication model and barriers that affect it 

• Identify the characteristics of four basic communicator types 

• Utilize techniques to enhance both personal and team communication 

• Negotiate conflicts in communication by utilizing five conflict-handling styles 

 

 

Evaluations Are For Teams Too!       Course length: 2 hours 

 

COURSE DESCRIPTION: 

 

In the 21st century, it is uncommon to find an organization that does not utilize some form of team concept to 

accomplish organizational goals.  However, like any other business strategy, teams must be continuously 

evaluated to ensure its performance is advantageous to the organization.  Having a team that creates a liability 

can be costly in many ways; decreased moral, decreased productivity and decreased customer satisfaction.  This 

course will provide skillful methods on how to increase your team’s performance to ensure organizational 

success.  

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

 

• Evaluate and clarify team goals 

• Develop a plan for improving the team 

• Identify beneficial team behaviors 

 

 

Five Levels of Leadership        Course length: 3 hours 

 

COURSE DESCRIPTION: 

 

Becoming a leader of excellence is a life-long journey few have obtained.  Simply having followers that obey 

your instructions does not classify you as a leader of excellence.  Likewise assuring company goals are met 

does not classify you as a leader of excellence.  While these qualities are good, it is the qualities that produce 

loyalty, teamwork and motivation that distinguish an excellent leader.  This course will ignite any leader who is 

willing to challenge them self to become a stronger leader, and build a stronger team. 
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LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

 

• Differentiate various levels and types of leadership 

• Identify characteristics of each level of leadership in the areas of communication, delegation, view of 

team and resolution of conflict 

• Evaluate leadership levels as it relates to your team 

 

 

How to Deliver 5 Star Customer Service      Course length: 3 hours 

 

COURSE DESCRIPTION: 

 

Can you recall the last time you experienced SUPER-FANTASTIC customer service?  How did that make you 

feel?  What did the provider of the service do or say to make it such a great experience?  Let’s face it, having a 

super-fantastic customer service experience may be few and far between.  However, learning to utilize a few 

simple skills will cause those you serve to classify you as a “5 Star Provider,” even in the most problematic 

situations.  

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

• Understand what satisfies both the internal and external customer 

• Build working relationship with team members to ensure quality service 

• Develop strategies for effective conflict resolution 

• Develop strategies to maintain personal emotional control 

 

 

How to Facilitate Precise, Productive, Powerful Meetings   Course length: 3 hours 

 

COURSE DESCRIPTION: 

 

How many times have meetings been attended or conducted and it seemed as though the only agenda pushed 

was that of the one who called the meeting? Whether your organization is a community group or a corporation, 

the art of facilitation must be achieved to stimulate the creativity that lies within your team.  Ingrid Bens defines 

facilitation as “a way of providing leadership without taking the reins.”  Every good facilitator must understand 

certain foundation principles.  Learn these principles and more as we guide you through understanding “How to 

Facilitate Precise, Productive, Powerful Meetings” and instill motivation in your team that you never thought 

was possible! 
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LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

 

• Understand the purpose and role of a facilitator 

• Identify communication tools and techniques that ensure meaningful participation of all meeting 

attendees 

• Learn the value of various decision options 

• Learn how to evaluate meetings to ensure maximum results 

 

 

How to Transition in a Changing Environment                 Course length: 2 hours 

 

COURSE DESCRIPTION: 

 

Based on the book, “Who Moved My Cheese?” by Spencer Johnson, this seminar allows each participant to 

look at change in a fun and practical manner.  Whether you are the agent of change or the recipient, the ability 

to manage change will increase your longevity in any situation. 

 

Upon completion of this seminar, participants will be expected to: 

• Understand the various perspectives of change 

• Identify signals of change resistance 

• Learn how to manage and adapt to change with confidence 

 

Increasing Organizational Performance      Course length: 3 hours 

 

Organizational performance is directly tied to the culture of an organization.  If you doubt this consider how 

often you participated in ‘new employee orientation’ when employed by a new organization!  Why, because the 

organization wants you to adapt to their cultural norms.  This course will discuss the importance of 

organizational culture as well as identify other major contributors. 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

• Define organizational culture and its impact on organizational performance. 

• Understand the characteristics of a critical thinker and the impact on organizational performance. 

• Identify the process of decision making and the impact on organizational performance. 

 

Lead Out Loud         Course length: 3 hours 

 

Most people don’t consider public speaking as a vital leadership skill.  Whether advocating at a local town hall 

meeting, making the ask of a potential donor, or bringing community awareness to the cause and mission of 

your organization, every team member must have the skills to speak on behalf of the organization it represents.  

This course will discuss the importance of a well-structured message and its impact on organizational advocacy. 
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LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

 

1. Discuss public speaking as a leadership skill 

2. Explain the structural components of a public speech 

3. Explain the delivery components of a public speech 

4. Demonstrate learned concepts through speech delivery activities 

 

Mastering Workplace Relationships      Course length: 4 hours 

 

COURSE DESCRIPTION: 

 

If you were born before 1945 and still enjoy value of putting in a hard day’s work, you may be considering your 

second or third retirement at this time!  However if you were born after 1981, you are probably thinking of 

planning your one and only retirement by the age of 35!  What’s this difference in these scenarios . . . 

generational mindsets.  Not only are our workplace relationships affected by generational differences, but also 

communication styles, cultural differences and our ability to manage our emotional intelligence.  This course 

will give you the skills and confidence to embrace a diverse environment, and master your workplace 

relationships. 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will learn how to: 

 

• Communicate more effectively within an intergenerational workplace 

• Modify behavior styles for maximized communication 

• Understand how effective personal management overcomes challenging workplace relationships 

 

Strengthening Communication Through Assertive Language   Course length: 1 hour 

 

COURSE DESCRIPTION: 

 

Walking away from a conversation feeling misunderstood is often the result of inadequate communication 

skills.  A vital skill in communication is the use of assertive language.  Learning assertive language will not 

only enable you to become a respected communicator, but it will allow you to achieve communication results 

that you thought were not possible. 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

• Understand the four basic languages of communication and the effects of each 

• Experience an increased level of confidence in communication 
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There’s No Such Thing As Difficult People     Course length: 4 hours 

 

COURSE INTRODUCTION: 

 

If you have ever purchased an item that you had to assemble, it is likely you had a few challenges.  It became 

even more challenging if you never performed the task before, or if the instructions were missing. And so it is 

with people.  Dealing with people can be perceived as difficult because everyone has a different set of 

instructions.  However, once you have the instructions and perform the task a few times, you too will say 

'there's no such thing as difficult people! 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be expected to: 

 

• Understand how your individual personality is expressed when communicating with others 

• Identify your “hot buttons” and learn tactics to avoid people pressing those buttons! 

• Learn effective language (verbal and non-verbal) for deflecting the negative emotions of others 

 

 

Overcoming Supervisory Challenges                  Course length: 6 hours 

 

COURSE DESCRIPTION: 

 

The challenges faced by today’s supervisor are many.  Whether you are confronted with supervising former 

peers, mastering delegation techniques or supervising de-motivated employees, today’s supervisor must be 

equipped with solutions to ensure that both the organization and the team are productive.   Though challenges 

will always be present, having the skills and abilities to minimize these challenges can greatly reduce the stress 

levels of the work environment. 

 

LEARNING OBJECTIVES: 

 

Upon completion of this seminar, participants will be provided with tools to effectively manage the following 

supervisory challenges: 

• Former peers 

• Multiple generations 

• Delegating 

• Time management 

• Conflict resolution 

• De-motivated employees 

 


